FAVE SGC MINUTES

Date: 10/18/2023

Time: 9:00 am

Facilitators: Dr. Taylor Barton
In Attendance

Megan Endicott for Principal Dr. Taylor Barton / Principal appointed & Chair Shanna Richardson / Vice Chair & Parent
Anatavia Benson / Parliamentarian, Budget and Finance chair & Teacher Cicily Pearson / Parent Marcy Morantz /
Community member, Greta Taylor/ Student Representative Ahmira Young & Andy Qu

Call to Order

e The meeting was called to order at 9:03 am

Action Item: Approve Agenda

e The agenda for the October meeting was approved

Action Item: Approve September Meeting Minutes

e The minutes from the September meeting were read and approved

Discussion Item: SY23-24 Council Initiatives

® Continue to support the Relationships and Routines Big Rock
O FAVE First Fridays
O Literacy Night
O Chick Fil A Night
O Check and Connect Wednesdays
® Have ALL teachers post event fliers in class

® Post announcement in Canvas for FLEX students

Discussion Item: Charter Dollar Expenditure Proposals

® 5600 additional dollars needed for Fall Family Game Night for pizza and activity bus driver

® Motion approved pending approval for bus

Informational Item: Principal’s Update




® Upcoming School Events
o Family Game Night, October 25" 4-8pm
Gifted Testing window is open
Recovery Day, Wednesday November 1%
You Science, November 6-10
Write Score, November 6-10
Fall Conferences- HR teacher will check in with all students (on track and at risk)

O O O O O

® Semester Action Plan Review
O 3 Big Rocks: Relationships and Routines, Tier 1 Instruction, and Interventions

Focus Areas Semester Goal Two High Level Actions/Practices

1| Relationships | The percentage of students in each schoolhouse having satisfactory 1. FAVE will implement schoowide “FAVE 1* Friday Groups”
and Routines | attendance will increase by 10% per schookhouse the first Friday of each month, consisting of staff-hosted
clubs/arganizations/groups to enhance student
Slilliial || aeteenlid engagement and a sense of belonging.
= 50.3% 038 2. Incorporate 2 school group outings per semester which
focus on bringing the students together inthe community.
MS 66.54% 76.54% 3. Increase student-teacher relationships through Check and
Connect wednesdays.
HS 58.82% 68.82%
2| Terl Increase the percentage of students scoring at the proficient level or above on | 1. Clearly articulating Tier | Instruction expectations for virtual
the Ga. Milestones EOG and Algelra | EOC by 5% instruction [learning target align to standard, clear beginning,
% of Students Profidient or Above middle and end of kesson, vocabulary, flexible grouping, etc.)
and ensure fidelity of implementation by professional
I 3 ‘ F] l = | 6 ‘ 7 l Y l ) I I learning, practice, and coaching cycles

FAVE
22- | 11% | 32% | 16% | 17% 25% | 3% | 19%
23
2. Re-align Canvas course content from Florida Standards to
23- | 16% | 37% | X% | 22% | 30% | 36% | 24% the Fulton County unit Pacing Plans.
2
Interventions | ES/MS READING — Increase the percentage of students scoring at the 1. Re-align Canvas course content from Florida Standards to
profident level or slbove on the Ga. Milestones EDG and American Literature the Fulton County Unit Pacing Plans,
EOC by 5%.

2. Students take End of Unit assessments to track progress on
HS READING — Increase the percentage of students scoring proficient | standards mastery and data is analyzed in collaborative teams

level or above on the American Literature EQC by 5%. with tha instructional cosch
3 4 s [ 7 1 L 0 |11
49% | 45% | 47% | 41% | 48% | 36% 46%
a49% | 50% | 52% | 46% | 53% | 41% 51%

Discussion Item: Fall Cross Council Meetings

e Cicily Pearson and Anatavia Benson will attend the November 3™ meeting at SLC



Superintendent Parent/Teacher Council

e Thought Exchange Protocol for feedback
e Charter Dollar Expenditure suggestions
e Shanna Richardson spoke about technology funding (specifically student laptops)
e Alignment with surrounding counties for Fall and Winter Breaks
o '24-25 school year, Fulton will have a week long Fall Break
o Working to have similar start and end dates for the school year
o Willimpact start dates and professional development days

Discussion Item: Website Audit

o [INK-SGC Website
e Anatavia and Shanna will be added as administrators of the website

Discussion Item: Draft of Next Meeting Agenda

® Allot funds for mailing PBIS prizes
® FAVE Winter Wonder Fest tentative date 12/9
® FAVE Partnerships

® |ove Week

Meeting Adjournment

e Meeting adjourned at 10:04


https://www.fultonschools.org/domain/8576




